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Estimation:
Demystifying the
Black Art
(Developer Best
Practices) -
Kindle edition
by Steve,
McConnell.
Download it once
and read it on
your Kindle
device, PC,
phones or

tablets. Use
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features like
bookmarks, note
taking and
highlighting
while reading
Software
Estimation:
Demystifying the
Black Art
(Developer Best
Practices).

Sefeware
Fstimatiens
Page 18/49



E o ]
Black—Are
{bevetoper———
Overview: Often
referred to as
the “black art”
because of its
complexity and
uncertainty,
software
estimation is
not as difficult
or puzzling as

people think. In
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factl, | generating
accurate
estimates is str
aightforward—onc
e you understand
the art of
creating them.
In his highly
anticipated
book, acclaimed
author Steve
McConnell
unravels the

mystery to
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successful
software estimat
ion—distilling
academic
information and
real-world
experience into
a practical
guide for
working software
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accurate
estimates is str
aightforward—onc
e you understand
the art of
creating, them.
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Black) Art. |Steve
McConnell. The
software
industry-is
notorious for
its poor
estimates. For
years, Code
Complete's Steve
McConnell has
been trying to
fix that. In
Software

Estimation, he's
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brought together
all he's-learned
through teaching
thousands of
software
professionals
and building one
of the world's
leading software
estimation
tools.
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"Software
Estimation -
Demystifying the
Black Art" is a
boring book. T
read it because
I wanted to have
tools to discuss
the subject, and
I think this

books
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accomplishes
that . To me, .the
first and last
chapters-which
dealt with
conceptualizing
the problem
space in general
were the most
interesting.
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art” because of
its complexity
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software
estimation: is
not as difficult
or puzzling as
people think. In
fact, generating
accurate
estimates is str
aightforward—onc
e. you
understand the
art of creating
them.
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think.  But  how
to create
effective
estimates ‘has
not '\ been well
publicized.
Software
Estimation.
Software
estimation is
not as hard or
mysterious as
many people

think.
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your mobile
number, or email
address below
and we'll send
you/ar 1link to
download, the
free Kindle App.
Then you can
start reading
Kindle books on
your smartphone,
tablet, or
computer — no
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author in
regards to
software
development

issues, and this
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book delivers on
its subtitle:
"Demystifying
the Black Art",
showing the main
aspects involved
in software
estimation and
how it is
possible to
produce
reasonably
accurate

estimates using
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technigues based
on things like
group work,
personal
experience,
expert
judgement, past
history and a
lot of common
sense.
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Chapter 2 of
Software
Estimation:
Demystifying the
Black Art opens
with a quiz
designed to test
your estimation
abilities. It's
an interesting
exercise, so I

thought everyone
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might)like to
give  it..a shot.
For each
question; fill
in~the upper and
lower bounds so
that you have a
90 percent
chance of
including the
correct value.
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Email> Book
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Code Complete
fame, is not
joking when he
describes
software
estimation as a

black art,
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though even then
he's being
generous. An
art, even a
black: one,
implies both
skill and
accomplishment.
For most
developers
software
estimation is
one part blind

panic and the
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other self—-
defence.

«Software
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Demystifying the
Black Art» by
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the black art
because of its
complexity, and
uncertainty,
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estimation is
not as difficult
or puzzling as
people think. In
fact, generating

accurate
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estimates) is
straightforward
once you
understand the
art of creating
them.
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the black art
because, of its
complexity and
uncertainty,
software
estimation is
not as difficult
or puzzling as
people think. In
fact, generating
accurate
estimates is
straightforward

once you
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understand the
art of creating
them.
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